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GOVERNING BODY OF OUR LADY & ST JOSEPH SCHOOL 
 

Wades Place, London E14 0DE 
 

RESOURCES COMMITTEE  
6th March 2019 at 4:45PM  

MINUTES – PART 1 
 

Members: 
 

Staff       Parents 
Patrick Devereux*      Ms Caroline Modest*  

       
Foundation        
Mrs Sue Blinman*      Associate Member 

 Miss Jo Faulkner      Ms Shanine Blom* 
        Mr David Parry-Cooper 
Mrs Teresa Parker*        
Fr Keith Stoakes *      Observers  
Ms Laurel Hector*      Mrs Katie Turner* 
         
           

        
In attendance 
Miss Rochelle Clarke (Clerk)* 

 
*denotes in attendance 

 

 
 

The meeting commenced at 17.00hrs and was quorate. 
 

The meeting opened with a prayer. 
 
1. Apologies for absence 
 

Apologies for absence were received from David Parry- Cooper and Jo Faulkner.  
 

 
2. Declarations of interests 

 
There were no declarations of interests recorded. 

 
3. Membership Issues 

 
3.1 Chair and Vice Chair Elections 

 
As the committee had not been quorate on 7th November, Chair and Vice Chair 
elections had taken place at the FGB in November.  
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Caroline Modest had been elected as the Chair of the committee.  
Sue Blinman had been elected as the Vice Chair of the committee.  

 
It was AGREED that Caroline Modest be elected as Chair of the Resources 
Committee.  

 
It was AGREED that Sue Blinman be elected as Vice Chair of the Resources 
Committee.  

 
4. Minutes of the Last Meeting and Actions Reviewed 

 
4.1 To agree the minutes of the meeting 7th November 2018 and 20th June 2018 
(attached)  
 
Governors received the draft minutes of the Resources Committee meeting that 
took place on Wednesday, 7th November 2018, as circulated prior to the meeting.  

 
It was AGREED that the draft minutes of 7th November 2018 be APPROVED and 
signed by the Chair 
 
The minutes from 20th June 2018 had not been sent to members prior to the 
meeting. It was agreed that these minutes would be approved at the next 
Resource Committee. 

 
ACTION: Clerk to provide governors with the draft minutes of 20th June 2018 

for approval.  
 

4.2 Matters Arising 
 

Air-conditioning 
 
Father Keith informed members that he had not yet drafted a letter to the Diocese 
regarding the possibility of installing air-conditioning as he had not received room 
temperatures from the school. It was suggested that Mr Hale would take the 
temperatures from the control system. However it was noted that this system did 
not give a true reading. Readings would need to be taken manually class by class 
to get accurate temperature readings. It was also noted as the temperatures were 
the most unmanageable over the summer period, now would not be the best time 
to submit the readings.  
 
The temperature was impacting teaching and learning and the children’s 
concentration.  

 
Q&A- If the Diocese will not fund this then can we not use our own surplus 
to pay for air-conditioning? 
We would have to see if the diocese will allow us to update the building before 
making a decision on this. 
 

ACTION: Father Keith to send a letter to the Diocese without the 
temperature readings stating the governing body’s concerns around the 



3 
 

temperature of the building and requesting funding for air-conditioning. If 
the Diocese is unwilling to fund this then Father Keith is to enquire if the 

school is able to use its surplus to fund air-conditioning.  
 

  
4.3 Urgent/Chair’s Actions Taken since the Last Meeting 

 
There were no Chair’s actions taken since the last meeting of 7th November 
2018. 

 
5. School Budget 
 

5.1 Budget Monitoring and Virement Report 
 
The following papers had been circulated prior to the meeting: 

 

• OL&SJ Primary School Monitoring Report January 2019 

• 3 year budget forecast  
 
Shanine Blom made the following points:  
 

• A three day audit had taken place at the school and this had gone well. The 
Headteacher thanked Shanine Blom for her hard work. The school was 
awaiting the report and would update members when feedback had been 
received.  

• Fred Dowsett had retired from the LA. David Waller would be assisting the 
school to prepare its budget and would present the budget to governors. The 
school was still in talks with the LA to decide who the next finance officer 
would be.  

• The current projected surplus was higher than actuals as there was still 
expenditure to be deducted such as the work in the playground. It was 
expected that the surplus would reduce by about £100k.  

• The school had made some savings on salaries  

• The schools finances were strong  

• When looking at the three year forecast, the school was projecting that with 
cuts to the National Funding Formula, the school would be in deficit within the 
next three years. Due to this, the governing body would need to consider 
saving some of its current surplus to support the school when the time came.  

• 78% of the school budget was staff salaries, which was under the 80% 
advised to schools. Some staff had left the school and had not been replaced.  

 
Q&A- how will the school cover the Deputy Headteachers maternity 
leave? 
Miss JP would be coming back from long term sick leave and Alex Everden 
would support her return by sharing in the teaching of Zechariah class. Once 
she had settled back in, Alex would be able to take on some of the Deputy 
Headteachers duties. The Headteacher would manage this and review this 
again in September.  
 
5.2 Schools Financial Values Statement (SFVS) 
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The SFVS had been circulated prior to the meeting for reviewing.  
 
After some discussion, members did AGREE that the SFVS be 
RECOMMENDED to the FGB.  
 

ACTION: Clerk to add SVFS to the next FGB Meeting agenda. 
 
5.3 Schools Accounts Statement  
 
The Schools Accounts Statement had been circulated prior to the meeting for 
reviewing.  
 
Q&A- Have the school received many payments from parents for the 
‘Governors fund’? 
No, not many parents have made this payment. The school will need to push 
this as it is a new thing. At the moment we are busy with SAT’s so it would be 
good to wait until September and do this as part of an induction with new 
parents and maybe even put information on the website about the fund.  
 
Father Keith reminded the school about Gift Aid, as the Diocese was a charity, 
parents could gift aid their contribution. This would not cost the parents any 
more money and the Diocese could then claim the tax back.  
 

ACTION: Shanine Blom to speak to Father Keith about Gift Aid.  
 

 
6. Premises Update 
 

6.1 Building Works Update (8Build & RCDoW) 
 

The Headteacher gave the following building work updates: 
 

• Some of the stairs had been resurfaced over the half term break.It was hoped 
that this would keep the stairs safe for a couple of years but, according to 
Loughtons (the contractors who resurfaced) the bubbling would return due to 
how the stairs was constructed. Contractors had stated that the only way to 
prevent this damage would be to use plywood to surface the steps and then to 
vinyl over this.  

 
Q&A- Has the gap in the dining room been repaired? 
Yes, this has been done.  

 

• There had been some issues with the drainage system at the school. The 
south gate had to be kept closed when there was heavy rain. The school was 
currently in talks with the contactor to install drainage here.  

 

• The Early Years works had been carried out.  
 

Playground Works  
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Three different design plans had been displayed around the room for governors 
to review.  

 
The school was currently in talks with the Diocese regarding the playground 
update as it was their premises, the school wanted to have its approval.  

 
The school had received 3 quotes 

 
1) 35k 
2) 31k 
3) 30k  

 
 The third quote for £30k was from HAG’s. The school had worked with these 
contractors on the previous playground update.  

 
The tennis tables were extras and were not included in the quotes. If governors 
agreed, the school would look to get a donation of £1200 from Canary Wharf to 
fund the tennis tables. If it was unsuccessful, the school would fund the tables 
itself.  

 
Q&A- Do these quotes included the Early Years work we had discussed at 
the FGB? 
No, this was just for the playground. The Early Years has been given its first 
instalment of funding.  

 
Q&A- Have staff had a chance to look at these designs? 
No 

 
Q&A- Can we have a chess board? 
We have looked into this but our floor surface is not suitable and so would 
weather very quickly.  

 
Q&A- When can this be done? 
ASAP 

 
Q&A- What is the age limit? 
It is aimed at KS2. 

 
Governors were in agreement that the design was very good and would be a 
great selling point for the school. 

 
It was AGREED to APPROVE quote three from HAGs. Governors requested that 
a climbing frame be added to this design.  

 
 

6.2 General Works Update  
n/a 

 
7. Staffing Update 
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The Following staffing updates were given by the Headteacher 

 

• The Nursery Teachers contract would end at the end of the academic year 

• Deputy Head would be going on Maternity Leave 

• 2 TA’s had resigned since the last meeting, one had been on Long term 
sickness and the other had secured a job with the fire brigade.  

• The Headteacher circulated ‘school workforce 2017 to 2018’ from Gov.uk. to 
compare staffing in schools that were 1) in a 1 mile radius of the school and 
2) a catholic schools in a 3 mile radius of the school.  

 
The Headteacher had benchmarked its self against other schools in the area in 
relation to staffing. The school was the best staffed in both a 1mile radius of all 
schools and a three mile radius of catholic schools. The school had 23 teachers, 
41 teaching assistants and 12 support staff. This was done through careful 
budgeting.  

 
It was noted that as budgets became tighter, as TA’s left the school, difficult 
decisions would have to be made on whether it was financially sustainable to 
recruit to these vacancies.  

 
 
8. Pupil Numbers  

 
Pupil numbers were increasing, so it was hoped that this would continue. 

 
Q&A- Did the children get the secondary places they had wanted? 
Yes on a whole a good number of families had received a school of their choice.  
There had been only three parents that had not received one of their choices.  

 
Nursery  

 
It was difficult to say what admission numbers would be in September 2019 as it 
was still unclear on how many children would be entitled to 30 hours free. The 
school had received 57 1st choice applications.  

 
The school could offer families who were entitled to 15 hours free a top up. The 
LA was suggesting a sum of £7.50 per hour.  

 
A governor commented that this was a good number and informed that she had 
witnessed the excitement in church around starting the school.  

 
ACTION: School to give an update on the Nursery at the next FGB.  

 
Q&A-Does the school hold open evenings/days for prospective parents? 
No, parents are able to schedule a visit, but this is something that we should look 
into.  

 



7 
 

Parent Consultation would take place on 20th and 21st March, the same day as 
the FGB meeting. The Headteacher hoped that during a break, governors would 
be able to go and meet some of the parents whilst they were at the school.  

 
Reception 
 
The Reception Class was full. 

.  
9. Policy and other documents reviewed 

 
The Following Polices had been circulated prior to the meeting for review by 
members.  

 
9.1 Capability policy 
9.2 Charging and remissions policies 
9.3 Admissions Policy 
9.4 Leave of Absence Policy 
9.5 Child Protection and Safeguarding Policy 
9.6 Medical Policy 

 
It was AGREED that these policies be APPROVED and signed by the Chair.  

 
 
10. Date of Next Meeting 

 
Wednesday 15th May 2019 

 

11. Items to remain confidential  

Staffing  

 
The meeting concluded at 18.00hrs. 

 
 

ACTION LOG 
 

• Clerk to provide governors with the draft minutes of 20th June 2018 for 
approval.  

• Father Keith to send a letter to the Diocese without the temperature readings 
stating the governing body’s concerns around the temperature of the building 
and requesting funding for air-conditioning. If the Diocese is unwilling to fund 
this then Father Keith is to enquire if the school is able to use its surplus to 
fund air-conditioning.  

• Clerk to add SVFS to the next FGB Meeting agenda. 

• Shanine Blom to speak to Father Keith about Gift Aid. 

• School to give an update on the Nursery at the next FGB 
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Chair’s signature: ________________________ Date: ______________  
 
 
 

 
 
 
 
 
 
 


